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Personnel Student Growth Technology Community Facilities 
We will recruit, develop and 
retain the most effective 
personnel. 
 

We will strive to continuously 
improve each student's level of 
growth. 
 

We will utilize appropriate 
technology to enhance student 
achievement and improve 
operational efficiency. 
 

We will promote a school 
community that enhances 
educational opportunities and 
increases involvement in our 
schools. 

We will provide the appropriate 
facilities and physical resources 
to support the current and future 
needs of the school. 

Goal 1.1: Research and review all 
staffing positions within the school 
and align so all student needs are 
met. 

 
Goal 1.2:  Implement a 
comprehensive plan to recruit, 
recognize, develop, and retain 
innovative and dynamic staff 
dedicated to the success of all 
students 

 
Goal 1.3: Develop and implement 
competitive compensation packages 
and salary schedules 
 

Goal 2.1:  Create a cohesive 
curriculum, instruction and 
assessment system that is 
consistent with our vision and 
mission and reflective of the 
changing needs of our students 

 
Goal 2.2:  Create curricular and co-
curricular opportunities that apply 
learning, respect student interest 
and choice while fostering student 
and community engagement 

 
Goal 2.3:  Ensure that all students 
meet or exceed engagement criteria 
 
Goal 2.4:  Ensure MTSS for all 
students are in place and executed 
to meet or exceed individualized 
student learning objectives. 
 
Goal 2.5:  Provide a socially, 
emotionally, intellectually and 
physically safe school climate for all 
school members 
 

Goal 3.1:  Establish a school 
technology committee with 
representation from all levels 
including admin, teachers, and tech. 
staff. 

 
Goal 3.2:  Maintain and improve 
technologies to support or increase 
operational efficiency 

 
Goal 3.3:  Develop a financial plan to 
support staffing, technology, and 
training 

 
Goal 3.4:  Ensure that students and 
staff have reliable technology access 
that is dynamic and current 

 
Goal 3.5:  Provide relevant tech. 
professional development in a 
variety of ways 
 

Goal 4.1:  Establish a 
communications plan to manage the 
ongoing and timely flow of 
information to all stakeholders 

 
Goal 4.2:  Assess, identify and 
develop partnerships to utilize 
community resources for enhancing 
academic goals and objectives. 
 
Goal 4.3:  Create opportunities for 
Boards members to take an active 
role and build relationships with 
staff and students and implement 
systems for equitable student 
outcomes. 
 
Goal 4.4:  Build and enhance 
partnerships through Boosters, 
Alumni and community entities. 
 
Goal 4.5:  Students will build 
empathy for and take a leading role 
in their school community through 
K-12 character development and 
ASB/student voice. 

Goal 5.1: Develop a financial plan to 
secure funding or identified needs 
that ensures academic goals and 
objectives are realized 
 
Goal 5.2:  Maximize the utilization of 
facilities and resources 

 
Goal 5.3:  Provide and maintain safe 
and healthy facilities for all students 
and staff, including maintaining an 
effective emergency plan 
 
 
 
 
 

 

 

 


