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Eddyville Charter School
Board of Directors

P.O. Box 68
Eddyville, OR 97343
Phone: 541.875.2942

EA LE Fax: 541.875.4050

March 20,2024- Board Packet
Regular Session 6pm
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AGENDA
Regular Board Meeting Called 1o Order
Past Meeting Minutes February 21, 2024 minutes Pg 3-5
Agenda Adjustments
Informational ltems Pg 10-27

a) Financial Packet -Doug Byers

Interested Party Comments

During this time the audience will have the opportunity to speak to the board. This is not a question and
answer opporiunity. Anyone wishing to address the board is asked to complete a request via sign in
uvpon entering the board meeting. The chairman reserves the right to limit time allocated to each
presenter to between 3-5 minutes. It is requested that those addressing the board state their name for
the record. Any complaints made about personal, student or board members is prohibited.

Communication

a) Administration Report- Stacy Knudson Pg 6-6.5
b) Athletic Director Report- Karla Pearson Pg7

c) Facilities Manager Report- Danny Wheeler Pg 8-9

Old Business -

a} Update on Superintendent search

b} Missy reached out to our agent about sending them the appraisal for PACE, they appreciated the
information, however they conducted their own appraisal in early February. But maybe they could use our
photos.

Consent Agenda
a) Payment of the Bills
b) Approval of February 21,2024 board minutes



9) New Business
a) Meeting April 8th and ¢th for Superintendent interview from 3:00 pm to 6:00 pm plan on staying late on
the 9th.
b) June 19, 2024 meeting changed to June 18, 2024 due to Holiday

10} Action ltem
a} 1 year contracts for the following
i)  Yvonne Castillo 1.0 FTE
i)  Morgon Kilduff 1.0 FTE
iii) Logan LaVaque 1.0 FTE
iv)]  Patrick McKnight 1.0 FTE
v}  Heather Peckfelder 1.0 FTE
vi)  Barbara Sutherland 1.0 FTE
vii)  Monica Schaefer .75 FTE
b) 3 year contracts for the following
i)  Stephanie Austin 1.0 FTE
i) Sarah-Ann Hall 1.0 FTE
¢} Approval to switch June 19th meeting to the 18th of June.
d} Approval of Alain Brown resignation effective end of 2024 school year
e} Approval of Lanorra Bates resignation
f} Approval of Tabitha Norwood resignation

April 8th and 9th 3:00 pm - 6:00 pm Execvtive Session per ORS 192.660(2)(a)
Next Meeting April 17,2024 at 6:00pm
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February 21,2024
Regular Session 6pm
Minvtes

i

Regular Board Meeting Called to Order - Abe called the meeting to order at 6:01pm

Board Members in attendance: Stuart Imler, Abe Silvonen, Stephanie Mekemson, Tony Pettis, Jenny Demaris
and Charlie Russell

Board Members absent: Ryan Gassner

Administration/Financial in attendance: Stacy Knudson, Doug Byers

Minutes prepared by Missy Endicott Board Clerk

Past Meeting Minutes January 24, 2024 aond February 13, 2024 Work Session minutes
Agenda Adjustments- NONE

Vote on Position 5 expires 7/1/2026- Jennifer Thels, spoke to the board and submitted an intent to run
application. Tony Pettis spoke to the board and submitted an intent to run.

Jenny Demaris asked if they both know the time commitment involved in becoming o board member.

11 people in attendance including board members and voting. Abe Silvonen tallied the votes Missy Endicott
seconded the count New Board Member - Tony Pettis was nominated

Swearing in of new board member - Abe Silvonen swore in Tony Pettis as new board member Position 5.

Informationat ltems

a) Financial Packet -Doug Byers - Everything is still on track looking good Doug gave a brief overview of
how to read the financial statements. General fund and student body accounts.
Jenny asked that prior to our next work session that we show him how we get our state school funds.

Interested Party Comments

During this time the auvdience will have the opportunity to speak to the board. This is not a question and
answer opportunity. Anyone wishing to address the board is asked to complete a request via sign in
upon entering the board meeting. The chairman reserves the right to limit time aliocated to each
presenter to between 3-5 minutes. It is requested that those addressing the board state their name for
the record. Any complaints made about personal, student or board members is prohibited.

a) Presentation and Public comment of the Early Literacy grant application open comments
Stacy gave an overview to support our K-3 programs. This will work for this year and next year's funds.

This particular grant requires board approval.



8} Communication

a)

b)

Administration Report- Stacy Knudson - Just holding steady at 200 kids and still going through our waitlist
and getting our cap increased to above 200 even though our contract states we can have up to 300
students. They are working on bringing in the National Honor society. Jenny would like to see the
academic E come. Math boost is happening with our kids in tier 3 range needing extra help. Coffee shop
is now being run in the Personal Finance class. We only had 2 kids at the end of semester and left them
not on track for required classes.

Jenny Demaris - asked if in the future if we could get a comparison for behavior just to see how it is
going. Stacy said it is definitely improving from the beginning of the year and years past.

Athletic Director Report- Karla Pearson

Facilities Manager Report- Danny Wheeler - nothing is currently broken. Stacy gave a shout out that
Danny is now doing tech and knocking it out of the park.

Charlie asked if the alarms would be replaced and back working soon? Danny is waiting on the company
to get back to him.

9) Old Business

a)

b)

March 6th @ 5:30 pm Work session for board training. All board members required to attend - Just a
reminder

Appraisal of building - Included in board folder - Abe just want to table this for later date but we now
have the information for future should we want to do anything with it. |t is a good start. Jenny mentioned
that we forward this to our insurance to make sure our coverage is correct. She also mentioned looking
inte a Co-op with OSU as a step-up program for the future.

10) Consent Agenda

a)
b)
c)
d)

Payment of the Bills

Approval of January board meeting minutes and February 13, 2024 work session minutes
Approval 24-25 School Calendar

Approval to post Superintendent/Elementary Principal position pay between 110K - 120K

Jenny Demaris made a motion to approve the consent agenda; Stuart Imler seconded the motion all
voting members passed the moticn,

11)New Business

a)

b)

SB 3 Rulemaking Engagement Invitation (informational) Stacy gave .5 credit personal finance course .5
Career readiness course. She thinks whoever comes in will need to follow through on their career
readiness once they become sophomores for career class readiness.

COSA proposal for Superintendent search - OSBA and COSA Abe says that he highly recommends us
choosing COSA to guide us in the Superintendent search.

Jenny Demaris is requesting that we have a second board member on the contract for the search
process in case something were to happen to Abe they would have ancther contact.

The board requested that they be kept informed through the steps and process via email.



12) Action Hems

a)
b}
c}

d)

Approval of Monica Schaefer .75 for Morgan Friday

Approval of Tabitha Norwood new Custodian

Approval of Stacy Knudson resignation effective June 30, 2024

Jenny Demaris made a motion to accept action items a-c; Stephanie Mekemson seconded the motion. All
voting members passed the motion.

Approval of Early Literacy Grant Application

Stuart Imler made a motion to approve action item d. Charlie Russell seconded the motion. All voting
members passed the motion.

Acceptance of OSBA or COSA Superintendent search

Jenny Demaris makes a motion to approve COSA as superintendent search adding a second advisor for
the process. Abe Silvonen made a motion to add Jenny Demaris as the second advisor. Charlie Russell
second the motion. All voting members passed the motion.

Next Work Session Meeting March 6, 2024 at 5:30 pm
Next Meeting March 20, 2024 at 6:00pm

i
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Baseball Coaching Update

Head Coach: Matt McCandless
Assistant Coach: Logan LaVaque
Volunteer Assistant: Samantha Fieber

Baseball/Softball Fields Upd

Kevin Rariden and Danny Wheeler have been working diligently on our fields. Kevin and his
crew built dugouts (materials purchased with money from our sports auction), hauled a load of
sand to put around the backstop, baseline and pitchers mound and although it's not likely we’ll
be able to play on the fields this year, they will be replanted as soon as possible and maintained
over the summer by Danny.

Softball Coaches

Head Coach: Jim Sanders
Volunteer Assistant: Brian Lorimor
Volunteer Assistant: Kevin Rariden

HS Track and Field
We have used some of our athletic auction funds to purchase a runway mat for our jumping pit
and will be able to add more events for our track athletes.

MS Track and Field
Head Coach: Stephanie Austin
There are 13 middle school students signed up and participating in track this year.

ECS Athletics I 2 Sl .

Thank you to everyone who joined us for our 2nd annual dessert and silent auction. We raised
$16,525 that will go towards enhancing our athletic programs and facilities.
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EDDYVILLE

Board Report | Facilities
Dec/2023

Facilities Happenings this past month:

q’

U R A A

Elementary hali construction planning
Miscellaneous repairs around the school
Summer project planning

RFP business

Baseball dugout materials ordered
Batting cage installed

Facilities: On the radar for the next month:

RFP business

Summer planning

Roof work (depending on weather)
General maintenance

Grounds work (depending on weather)

Looking into:

GoGuardian- The GoGuardian App locally proxies and leverages SSL decryption to
inspect and filter internet traffic based on the policy rules created and applied to the QU
assignment for a specific user via GoGuardian Admin. Admins will be able to leverage
SAML via Google Admin Console or user assignment via their Mobile Device
Management platforms for the application to recognize which filtering policy is assigned
to a user's OU/Group and apply rules accordingly. Included is Admin with Fleet, Teacher
with video confrencing, and Virtual Professional Development. Yearly cost $5,410.00

Spot Al- Spot Al builds a modern Al camera system to create safer workplaces and
smarter operations for every business. Spot Al is built to manage your operations
every day and to be used by departments across your business including IT,



security, operations, safety, HR, and more. We can keep and use our current
camera system and our cat6 cabling. They do offer free HD cameras that could be
integrated into our system with just an adaptor. | am working on detailed costs
including the costs of the adaptors.

We are presently resolving contractual matters associated with the RFP project to enhance
clarity. This step is crucial for precisely determining the ultimate amount owed, considering any
adjustments beyond the initially allocated funds. The current total for the project stands at
$412,756.19.

Danny Wheeler | Facilities Director
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ESD

Linn Benton Lincoln Education Service Oistrict - 905 4th Avenue SE - Albany, Oregon 37321 - Phons: 541-812-2600 - Fax, 541-926-6047 . www.llesd k12.0rus

MEMORANDUM
March 12, 2024
TO: Eddyville Charter School Board of Directors
FROM:  Doug Byers, Accountant 3, LBL ESD
RE: July 01 — February 29, 2024 Financial Statements

Board Members,

Attached you will also find the 2023-24 financial statement through February 29, 2024. These
statements include the General Fund Statement of Revenues Budget vs. Actual, General Fund
Statement of Expenditures Budget vs. Actual, Special Revenue Funds Revenue and Expenditures, and
total Appropriations for the year. Attached is the current State School Fund schedule from Lincoln
County School District showing what Eddyville Charter School will receive for the 2023-2024 school
year.

The General Fund statements include the actual revenues and expenditures from July 1, 2023 through
February 29, 2024. The estimated General Fund Ending Fund Balance is $250,000. Contingency
makes up $100,000 of the Fund Balance total.

Eddyville Charter School investments are held in an interest-bearing money market account.
Investments total $777,559.13 and are yielding an interest rate of 2.25%. Dividend payments July
I, 2023 - February 29, 2024 total $6,062.63.

Please fet me know if you have any questions or concerns regarding these statements.

Tonja Everest Frank Brcker M riam Cumiming Dawid Dunsdon Roger Irvin Jean Wooten
Superintendent Board Member Board Member Board Member Board Member Board Membed 0
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Eddyville Charter School
Estimate of SSF Payments K-8 for 2023-24

Based on 49/51 split for the Biennium
6/26/23 SSF Estimate, ADM based on LCSD Budget

7110123 ke —.
€%

Charter
School
2023-24 Estimate ADM ADMw SSFRate %
K-8 13455 134 55
Poverty 18.93%x 25 134.55 6.37
Remote Small School (No KG) 687.07
Small Elementary School Correction
Total ADMw 207.99  $9.893 80% $ 1,646,116
{Was $9,568)
Projected SSF $ 1,646,116
Estimated Payments
July $ 274 408
August $ 137,451
September $ 137,451
October $ 137,451
November $ 137,451
December 3 137 451
January $ 137,451
February $ 137,451
March $ 137,451
April $ 137,451
May 134,648 Will be reconciled to May ADM and adjusted as needed

y

Mlenlen
10
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Eddyville Charter School
Preliminary Estimate of SSF Payments 9-12

Based on 49/51 split for the Biennium
6/26/23 S5F Estimate, ADM based on LCSD Budgat

TM0/23 ke | \
©
Charter
2023-24 Estimate ADM ADMw SSF Rate School %
9-12 §57.20 57.20
Poverty 18.93%x.25 57.20 2.7
Remote Small Schoo!
Small High School Correction 5149
Total ADMw 9-12 111.40 $9,893 95% $ 1,046 976
(Was $9,588)
22-23 70% Transportation Reimbursement Estimate (Was $155.643) $ 113,030
{previously included a fuel estimate but it wasn't charged in 22/23)
Projected SSF $ 1,160,006

Estimated Payments

July
August
September
October
November
December
January
February
March
April

May

$

193,373

96,861

96,861

96,861
96,861
96,861
96,861
96,861
96,861
96 861
94 884 Will be reconciled to May ADM and adjusted as needed

1,1 60!006
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