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IA Eddyville Charter School
“ \ Board of Directors

) P.O. Box 68
V}) Eddyville, OR 97343

Phone: 541.875,2942
EDhYviLLE Fax: 541.875.4050

October 18, 2023- Board Packet
Regular Session 6pm
AGENDA

Regular Board Meeting Called to Order
Past Meeting Minules September 20, 2023
Agenda Adjustments

informational ltems

a} Financial Packet -Doug Byers
b} Newsletter

c) Proposed Maxims Options
d] ECS Curriculum

Interested Party Comments

During this time the audience will have the opportunity to speak to the board. This is not a question and
answer opportunity. Anyone wishing to address the board is asked to complete a request via sign in
vpon entering the board meeting. The chairman reserves the right to limit time allocated to each
presenter to between 3-5 minutes. It is requested that those addressing the board state their name for
the record. Any complaints made about

Communication

a) Administration Report- Stacy Knudson

b) Athletic Director Report- Karla Pearson

¢) Facilities Manager Report- Danny Wheeler

Old Business
None

Consent Agenda

a) Payment of the Bills
b} Approval of September board meeting minutes

New Business

10) Action ltems

Next Meeting November 15, 2023 at 6:00pm
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/ﬁA Eddyville Charter School
" \ Board of Directors
) ) P.O. Box 468
\J} Eddyville, OR 97343

Phone: 541.875.2942
CEDDSYVILLE Fax: 541.875.4050

September 20, 2023- Board Packet
Regular Session 6pm
Minutes

Regular Board Meeting Called to Order @ 6 pm by Abe Silvonen
Board members in atendance: Stephanie Mekemson, Stuart Imler, Bobbi Foley, Abe Silvonen, Charlie
Russell, Ryan Gassner and new member Jenny Demaris.

Administrative/Financial in attendance: Stacy Knudson and Doug Byers

2 people in the audience.

Past Meeting Minutes August 16, 2023 - fix previous minutes to state scholarships and financial aid and
remove college classes. Charlie Russell made o motion to approve the minutes with the changes; Stephanie
Mekemson 2nd the motion. All voted in favor.

Agenda Adjustments - None

Voting on Positions 8 partial term to expire 7/1/2024 Voting Jenny Demaris gave a small background of
her background serving on our board and LCSD board. Votes were counted and Virgina Demaris was
elected in Position 8.

Swearing in of New Board Members - Virginia {Jenny) Demaris Sworn in by Abe Silvonen

Informational ltems

o) Financial Packet -Doug Byers Gave a brief overview of the financials. Audit is complete and in the
packet. Stephanie asked about the check for daktronics purchase. That was for shot clocks

b) Audit Review- in packet informational

Interested Party Comments

During this time the auvdience will have the opportunity to speak to the board. This is not a question and
answer opportunity. Anyone wishing to address the board is asked to complete a request via sign in
vpon entering the board meeting. The chairman reserves the right to limit time allocated to each
presenter to between 3-5 minvutes. It is requesied that those addressing the board state their name for
the record. Any complaints made about

Kathleen Harrington presented about summer school. She teaches 2nd grade here at ECS, a total of 52
students grades K-9 were served at summer school. We had over half of the 5th grade class participate.
This was a 2 weeks long M-F and the following Monday. She gave an overview of the staff who helped and
taught. They had guest speakers on Wednesday and Monday, Friday was field trip day. They are already
planning for next year.



9) Communication

a) Administration Report- Stacy Knudson - Read over her report. Enrollment is up to 212. Clemens foundation
is making a change. Graduating closs of 2026 is who it will affect. Stacy read a letter from Clemens
foundation. They will focus on trade schools and community colleges and not 4 year colleges. Stacy will
post this letter on the senior page for the information. She gave her goals and school goals for the year.
She will post them to her school web page. Stacy gave the inflexion report to the board.

b} Athletic Director Report- Karla Pearson

c) Facilities Manager Report- Danny Wheeler

10} Old Business
a} Policy 2nd reading
i) GCBDF/GDBDF
iy GCBDF/GDBDF-AR
iii) IKF- AR

11) Consent Agenda

a} Payment of the Bills

b} Approval of August board meeting minutes

¢) Approval of four make-up Fridays (9/22,10/6, 2/2, 5/3)

d} Approval of Policies
GCBDF/GDBDF
GCBDF/GDBDF-AR
IKF- AR
Bobbi Foley made a motion to approve the consent agenda; Stuart Imler 2nd the motion. 1 voted against
and the rest of the members voted in favor. Motion passed.

12} New Business
a) Switching bank holders for credit cards - Missy gave an overview as to why the cards were still with Bank
of the West who now switched to BMO. We have to make new accounts with BMO so we might as well go
ahead and switch them to our current bank at Oregon State Credit Union.

13} Action ltems
a) Approval of using Oregon State Credit Union as new “Visa” bank holders to be listed as follows.
i) Melissa Endicott - 2 cards/ 1 General Fund account 10k limit and 1 Student Body account 5K limit
ii) Stacy Knudson - 2 cards/ 1 General Fund account 5k limit and 1 Student Body account 5k limit
iii) Eddyville Charter School - 2 cards/ 1 General Fund account 5K limit and 1 Student Body account 5k
limit.
Charlie Russell made o motion to approve the action items; Jenny Demaris 2nd the motion, All voting
members in favor. Motion passed

Abe Silvonen called the meeting adjourned at 6:45 pm.

Next Meeting October 18, 2023 at 6:00pm
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Linn Benton Lincoln Education Service District - 905 4th Avenue SE + Albany, Cregon 97321 - Phone: 541-812-2600 - Fax: 541-926-6047 - www Iblesd k12.0r.us

MEMORANDUM
October 11, 2023
TO: Eddyville Charter School Board of Directors
FROM:  Doug Byers, Accountant 3, LBL ESD
RE: June 30 ~ September 30, 2023 Financial Statements

Board Members,

Attached you will also find the 2023-24 financial statement through September 30, 2023. These
statements include the General Fund Statement of Revenues Budget vs. Actual, General Fund
Statement of Expenditures Budget vs. Actual, Special Revenue Funds Revenue and Expenditures, and
total Appropriations for the year.

The General Fund statements include the actual revenues and expenditures from July 1, 2023 through
September, 2023. The projections are based on budget at this point until the September payroll is
processed and salary lines encumbered. The estimated General Fund Ending Fund Balance is
$250,000. Contingency makes up $100,000 of the Fund Balance total.

The final audit for FY22-23 is scheduled for the week of August 152023 and has now been completed
and fund balances have been rolled forward

Eddyville Charter School investments are held in an interest-bearing money market account.
Investments total $868,087.55 and are yielding an interest rate of .5%. Dividend payments July 1,
2023 ~ September 30, 2023 total $1,966.16.

Please let me know if you have any questions or concerns regarding these statements.

Tonja Everest Frank Brcker Miriam Cummins Dawid Dunsdon Roger Irvin Jean Wooten
Superntendent Board Member Board Member Board Member Board Member Board Member
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EDDYVILLE EAGLES

SOAR with us...

We're back at it! Mark your Calendars

School started after Labor Day this year, 10/6 Makeup Day - School in session

due to construction delays. 215 smiling 10/7 Hoco Dance 2023

faces, old and new, now fill our haliways. 10/18 50/50 event - Taphouse @Nye Creek

We are excited for an incredible year! 10/26 Noon-early release
-conferences 12:30-8:00
Spanish Il Meets World Cultures 10/31 Halloween - costume parade 9am

Ms. Peckfelder and Mr. LaVagque joined  11/20 Thanksgiving Break {11/20-11-24)
forces to bring traditicnal Spanish cooking
to lite. Students collaborated to create

authentic tortillas and tacos! ECS's cooking program is adding two
{pictured top left) new dimensions, Students have been
hired to cater GP Toledo's monthiy
. Mrs. Austin's Biology class spent two luncheon with Newport's McKay Market

| days setting traps in Newport to collect  donating the supplies. Fish Butchery and
data on invasive European Green Crab  Live Tank units will also be piloted this

= populations on the Oregon coast in year thanks 1o a grant. Pictures coming
collaboration with researchers at the soon.

4 South Slough Estuarine Research

_ Reserve in Coos Bay. Mr. Ulstad and Mr. LaVague are the first
[iofc wictdle and bollom iefl) to offer e-sports gaming to our MS and HS
students. Through skill development in
game design, students will be able to
compete across the nation in future years.

Mrs. Sutherland is offering Native
American Studies on our campus this
year. She offers a middle school course
and a high scheol course, Students have
been learning about Oregon's Native
American Tribe's history and arts. They

: have completed beaded key chains and
dream catchers while learning the

¢ historical significance of both, using

% traditional materials. As our Title V|
advisor, Suthertand will be sending
information home for a club and many
upcoming events. Students, K-12, who

% qualify will be part of this amazing

i learning oppaortunity.

&8 (pictured on page 2)

Athletics

All schedules are linked to OSAA on our
school website's athletics page. Our high
school teams are off to an excellent start
this year. Volleyball is currently sitting 1st
in League. Football is ranked 4th in the
state for 6-man and tied for 1st in League
with Alsea. Many of our XC runners have
set new PR's and will compete in their
district meet on Oct. 26, at Cheadle Lake
in Lebanon. Let's go, Eagles.

hitp:isren. eddyvillecharter school.gugfathl
ctics.hind
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October 2023
Administration Report

Academics and Enrollment: 210
142- K-8
65' gth =i zlh
ASB put on an exceptional Homecoming week again this year. The final activity was the slime event, which raised over s1000 for
the senior class.

Fish + Butchery + Live Tank Tech. course planning is in progress.
Cooking class catering contract begins this month for GP Toledo’s monthly luncheon.

Wayfinder curriculum is being implemented daily across K-12 and five staff have been invite to serve on a conference panel in
Bend, Nov. 9-10,

K-5 Pumpkin patch, Biology and 3™-4™ OSU Days field trips are happening as well.
Horticulture is working on a cider press day in the near future.
Administrative

PD calendar set: Power Standards “Unpacking the Standards” and team book studies begin 9/16
K-12 ELA
Secondary content specific work (choose one this year)
Staff have and plan to attend ECRI training, the national math conference and a trauma-informed training.
Academic advising and senior advisor are teaming up to update senior resources as they come in, schedule trade and college
visits or presentations and industry expert presentations each week. EQU visited last month and UofOQ is coming on Oct. 26 for
all juniors and seniors. I will be attending the Counselor/Guidance workshop at UofO on 10/18.
PSAT was postponed due to extensive training sessions required prior to test date.
Cognia leadership team is working through assurances, delivering surveys, and reviewing the 30 evaluative standards as we
move forward with the accreditation review process.
Monthly Cohort Sessions with
Portico and Inflexion for each Secondary Admin. and Superintendents (Shared Vision for Readiness) resume 8/17 @
Eugene
Maxims results - See ppt.
Monthly Zoom meetings
OASSA executive board meetings and conference planning sessions (1A/2A rep)
OTR (School/District leaders and legislative update meetings)
Women Superintendents of Oregon Meetings once a month

Snack (FFV) grant approved for daily snack provided to K-8 students. 9-12 receive snack supplied and prepared by our cooking
students. Donations will be relied on to continue this effort.

PM Meal service has also been secured through an ODE grant, and that is served daily to all after school program participants
from 3:35-4:35.

Discipline and reteaching expectations, specifically with drug/inhalant and cyber-bullying incidents are in full force for our
secondary students. Excessive incidents have resulted in atypical suspension frequencies, but we are starting to see vast
improvement in this area, ECS staff are a united front!

Majalise Tolan, LCSD Superintendent, will be on campus 10/24 for a visit.



Baseball Field Update:
Danny Wheeler sprayed the field last weekend and will begin tilling and disking as soon as it
dries out enough for him to get on it. Our goal is to have it planted by the end of October.

Volleyball
Congratulations to our high school volleyball team on their Mountain West League

championship. The district tournament will be held on Saturday, October 21st at Junction City
High School.

*Senior Night and Jam the Gym are scheduled for Monday, October 16th at 6:00 P.M. We have
four sponsors for Jam the Gym and they are the ECS Booster Club, Kirk Mitchell Trucking,
Farmers Insurance - Kim Duty Agency, and 5 K’s Bark and Landscaping. We will be giving out
100 t-shirts for the night*

Cross Country (MS/HS)

Cross Country districts will be held at Cheadle Lake in Lebanon on Thursday, October 26th.

MS Volleyball

Middle school volleyball will have a district tournament at Mohawk on Saturday, October 28th.

HS Girls Basketball
Josh Russell turned in his official resignation on Sunday, October 1st. Missy has posted the job
on our website.

Football
Our boys are currently tied for 1st place with Alsea. The next two weeks will determine where
we end up in league and what play-offs will look like.

HS Basketball

Official start date for winter sports is Monday, November 13th.

Fall Fundraiser
50/50 night at The Taphouse at Nye Creek on Wednesday, October 18th. 50% of all food sales

from 4~8 P.M. will go towards our fall sports programs.
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Board Report | Facilities
Aug 2023

Facilities Happenings this past month:

e Vape detectors ordered for bathroom
Slow progress of the Siding project
Grounds work when not raining.
Small electrical issues
New parking lot lighting
Small plumbing issues

Facilities: On the radar for the next month:

Mow as much as we can between wet spells
Continuation of the siding project

Start winterizing

Shot clock install

Carpet cleaning RM8

More exterior lights to be installed

L K

RFP project in progress still.

Danny Wheeler | Facilities Director



