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Eddyville Charter School
Board of Directors

P.O. Box 68
Eddyville, OR 97343
Phone: 541.875.2942

EAELES Fax: 541.875.4050

January 24,2024- Board Packet
Regular Session 6pm
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AGENDA
Regvlar Board Meeting Called to Order
Past Meeting Minutes December 13, 2024 Pg 3-5
Agenda Adjustments
Informational ltems Pg 6-25

a} Financial Packet -Doug Byers

Interested Party Comments

During this time the audience will have the opportunity to speak to the board. This is not a question and
answer opportunity. Anyone wishing to address the board is asked to complete a request via sign in
upon entering the board meeting. The chairman reserves the right to limit time allocated o each
presenter fo between 3-5 minutes. It is requested that those addressing the board state their name for
the record. Any complaints made about

a) Yvonne Castillo - Horticulture and Art Teacher

Communication

a) Administration Report- Stacy Knudson Pg 26-27
b) Athletic Director Report- Karla Pearson Pg 28

¢) Facilities Manager Report- Danny Wheeler Pg 29

Old Business -

a} Update from Auditor about RFP-
Doug asked the auditors - As you may know Eddyville Charter School had done an RFP for new siding
and windows. This project is in its final stages. During the construction the contractor ran into some issues
outside of the RFP, excess dry rot and lead paint abatement. These changes forced us over the RFP
dollar amount, and are currently working with the contractor on final change orders reflecting the
changes. |s there anything else we need to do that would affect the audit for 23.242
Pauly, Rogers representative responded - I'd basically do what you did below, just document in writing
why you used the same contractor and the reason for the overages....having it in writing is key to
explain the situation

b} March 6th @ 5:30 pm Work session for board training. All board members required to attend

¢) Opening position 5 expires 7/1 /2026 for February Meeting



8) Consent Agenda
a) Payment of the Bills
b} Approval of December board meeting minutes

c} Approval of 24-25 Budget Calendar Pg 31

9) New Business
a} Suvperintendent evaluation discussion
b) Appraisal of building
¢) 24-25 School Calendar proposal Pg 32
d) Early Literacy Grant presentation

10) Action ltems
a) Open of vacated Position 5 expires 7/1 /2026 for February meeting
b} March 6th @ 5:30 pm Work session for board training. All board members required to attend

Next Meeting February 21 , 2023 at 6:00pm
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@ Eddyville Charter School
‘- \ Board of Directors

) , P.O. Box 68

‘J/ Eddyvilla, OR 97343

Phene: 541.875.2942

EDDYVILLE Fax: 541.875.4050

December 13, 2023~ Board Packet
Regular Session 6pm
Minutes

Regular Board Meeting Called to Order

Board Members in attendance - Charlie Russell, Abe Silvonen, Stephanie Mekemson, Jenny Demaris, Stuart
Imler

Board Members absent - Ryan Gassner

Administrative/Financial in attendance- Stacy Knudson

Minutes prepared by Missy Endicott board clerk

Meeting called to order 6:00 pm by Abe Silvonen
Past Meeting Minutes November 15, 2023
Agenda Adjustments - NONE

Informational ltems
a) Financial Packet -Doug Byers No comment he was absent

Interested Party Comments

During this time the audience will have the opportunity to speak 1o the board. This is not a question and
3answer opporiunity. Anyone wishing to address the board is asked to complete a request via sign in
vpon entering the board meeling. The chairman reserves the right to limit fime allocated to each
presenter to belween 3-5 minutes. It is requested that those addressing the board state their name for
the record. Any complaints made about

Mike Hagen- Has just a few things left to do at the coffee shop, speakers to hang backup and some touch up
paint, If things are not perfect please call and they will fix it. They were on the roof if we end up with o roof
leak and he will fix it. Caulking will shrink and he is happy to come and fix what is needed. And he will get
the connex moved out of here too.

Communication .

a) Administration Report- Stacy Knudson - We received a grant for a Hydro plant tower and we have the
biggest one in LCSD. Our Horticulture class will be overseeing this. Stacy then gave an overview of her
report. Positive learning going on and Christmas decorating going on around the school. Couple colleges
around Oregon have reached out for programs to start in January for our students to take a part of.
Wireless hotspot RFP got sent in today for additional exterior wifi. Behaviors are down here in the month
of December. Congratulations to our staff for well executed code yellow this week.

k) Athletic Director Report- Karla Pearson - included in packet



€)

Facilities Manager Report- Danny Wheeler - Everything is going smoothly, had a walk through with
PACE, new basketball backboards have been ordered to regulation standards.

Stephanie Mekemson wanted to speak about the RFP process and if we were following it. She feels like
more information should come to the board for approval of additional spending. And wanted to know
how much involvement the architect has had in the process.

Stacy Knudson let her know we are following the RFP and the process. The budget committee approved
the spending of the capital improvements and the RFP. And yes we are following the process.

Jenny asked that we get clarification from the auditor that we are following the RFP process.

Jenny Demaris makes a motion to table the discussion until Stacy talks to the auditor to make sure we are
following it correctly. Charlie Russell 2nd the motion and Abe Silvonen and Stuart Imler voted in favor of
the motion. Motion passed to table the discussion until we speak te the guditors.

7) O©Old Business -

8)

a)

b)

Second reading of policies changes
i} BD/BDA

if) BDC

iii} EFA

iv] GCBDA/GDBDA

v) GCBDA/GDBDA-AR (1}

vi) GCBDF/GDBDF

vii) GCBDF/GDBDF-AR

UPDATE: Working with PACE regarding poying o school board member that is also a coach. -
Stacy got an email back and said it was an ethics violation. And we could not do this. Stacy has spoken
privately with the Coach and explained it to him.

UPDATE: Working on setting up an OSBA training per revised policy BD/BDA after January,
Stacy is still waiting to hear back from Kristin Mills as to when in February or March she is available,

Consent Agenda

a)
b)
<)

d}

Payment of the Bills

Approval of November board meeting minutes
Approval of policies

i} BD/BDA

iiy BDC

M) EFA

iv) GCBDA/GDBDA

v) GCBDA/GDBDA-AR (1)

vi) GCBDF/GDBDF

vii) GCBDF/GDBDF-AR

Acceptance of Morgan Friday's resignation effective Janvary 27, 2024

Jenny asked if we will be filling Morgan’s position. Stacy said he is staying until semester and that it is
already posted for us to take applications.

Stuart imler makes motion to approve the consent agenda; Jenny Demaris 2nd the motion, all voting
members voted in favor. Motion possed



9) New Business
a) SIA 22-23 Annual Report
Stacy read an overview of her report that is in the packet to the board.
10} Action lfems - NONE

Meeting adjourned at 6:30 PM

Next Meeting Janvary 17, 2023 at 6:00pm
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Linn Banton Lincoln Education Service District - 905 4th Avenve SE « Abany, Oregon 87321 - Phone: 541-812:2600 - Fax: 541-926-6047 - www.Iblesd k12.0r.us

MEMORANDUM
January 09, 2024
TO: Eddyville Charter School Board of Directors
FROM:  Doug Byers, Accountant 3, LBL ESD
RE: July 01 - December 31, 2023 Financial Statements

Board Members,

Attached you will also find the 2023-24 financial statement through December 31, 2023. These
statements include the General Fund Statement of Revenues Budget vs, Actual, General Fund
Statement of Expenditures Budget vs. Actual, Special Revenue Funds Revenue and Expenditures, and
total Appropniations for the year,

The General Fund statements include the actual revenues and expenditures from July 1, 2023 through
December 31, 2023. The estimated General Fund Ending Fund Balance is $250,000. Contingency
makes up $100,000 of the Fund Balance total.

Eddyville Charter School investments are held in an interest-bearing money market account.
Investments total $706,929.68 and are yielding an interest rate of 1.25%. Dividend payments July
1, 2023 — December 31, 2023 total $4,314.22,

Please let me know if you have any questions or concerns regarding these statements,

Tonja Everest Frank Bricker Midiam Cummins Dawd Dunsdon Roger kvin Jean Wooten
Superintendenl 8oard Member Board Member Board Membes Board Member Board Member
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Basketball Coaching Updates:

1st/2nd Grade: Tyeson Miller, Stacey Adkins
3rd/4th Grade Girls: Tikola Miller, Bobbi Foley
3rd/4th Grade Boys: Josh and Brittny Aleckson
5th Grade: Abe Silvonen

Elementary Basketball

Elementary games kick off Saturday, January 13th. We will be hosting three Saturdays at
Eddyville and Kathieen Harrington will be the PIC (person in charge) on those days. The
elementary schedules can be found on our school website.

New Backboards for the Gym

Our new backboards for the main gym have arrived and will be installed on Thursday, January
11th. A huge thank you to Danny Wheeler, Charlie Russell and Abe Silvonen for helping with
this project!

Scoreboard

The Sports Media class along with the Athletics Dept. has been busy gathering sponsors for our
scoreboard. Mike Ulstad created a flier that was posted on social media and we are continuing
to field requests for sponsorship. Cost is $500 for a static + scroll ad and $50 for scroll only.
We have three remaining static spots available and unlimited scrolling space available.

ECS Athletics D % sil ucti
We have set the date for Friday, February 23rd for our 2nd annual dessert and silent auction.
Our auctioneer has been booked and we are looking forward to another successful event.

*Shot Clocks

*New Backboards/Rims/Protective Padding

*Middle School Football Jerseys (half was raised and we covered the other half)

*Baseball & Softball Uniforms and Gear

*Shoes and athletic gear for student-athletes who need assistance

*Tri-Eagle Athlete Sweatshirts (23 athletes participated in 3 or more sports in 22-23)
*Groceries to feed Athletes

*Batting Cage & Pitching Machine (Both have been ordered, but not here yet. Danny will be
installing a retractable batting cage in the play shed)

Coaching Opportunities
We are currently looking for a head baseball coach. The position has been posted on our school
website.
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EDDYVILLE

Board Report | Facilities
Dec/2023

Facilities Happenings this past month:
-+ Locker-room light install
-+ Cameras system installed
=+ Kitchen electrical fixed
-+ School deep clean

Facilities: On the radar for the next month:

Continue camera installation
Basketball hoop install

Taking Bids on summer lighting project
Possibility of planting the baseball field

Summer Light project: Oregon has banned high-CRI fluorescent lamps with a manufacture date
after January 1, 2023.The state will also ban the sell or distribution of compact fluorescent
lamps with a screw- or bayonet-base type starting January 1, 2024. I am taking bid on getting
our existing 308 fixtures replaced with 120v LED. We pay the cost upfront but will be getting a
rebate on this installation. This will also lower the school’s utility bill each month saving the
school even more funds down the road

RFP project is finally complete; we are still waiting on a final collection of documentation. This

includes change orders, receipts and a breakdown of receipts per change order, and a final
billing for the change orders.

Current Project cost $412,756.19

Danny Wheeler | Facilities Director
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Wednesday, February 21, 2024

Monday, February 25, 2024

Monday, April 22, 2024

Wednesday, May 8, 2024

Wednesday, May 15, 2024

Wednesday, May 22, 2024

Wednesday, May 29, 2024

Wednesday, June 19, 2024

2024-2025 Budget Calendar ECS
Approval of 2024-2025 Budget Calendar
Staff Budget Request Due

Publish Notice of Budget Committee Meet
{5-30 day prior to Budget Meeting)

(*Publish on website)

Early Release for Budget Documents
{7 days prior to Budget Meeting

Budget Committee Meeting - 1st Meeting, 5:30 PM

Budget Committee Meeting - 2nd Meeting, 5:30 PM
Budget Approval {If Needed)

Publish Budget Summary
(5-30 days prior to Budget Hearing)

Public hearing on Budget - 5:45 PM
Adopt Budget, Make appropriations

{No Later than June 30, 2024)
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Background for Presentation:

Enrolled House Bill 3198
SECTION 4. Eligibility for grants
(4) An wmﬁ:.nmng_ described in subsection (3) of this section must be presented and approved by the
wou ool district board or the governing body of the public charter school at an open meeting
ollowing:
(a) Oral presentation of the application by an administrator of the school district or Munvnn

nrwﬂmu school to the school district board or the governing body of the public charter school;
mﬂ

(b) Opportunity for the public to comment on the application.

Timeline:

® Applications must be submitted by January 8th, 2024.

® Application review may begin before board minutes are approved; however, grant agreements cannot
be written until board minutes are approved.

® The minutes from Board Approval meeting are due February 28, 2024.



Eddyville Charter School

Early Literacy Success School District Grant Application

Stacy Knudson



Purpose for Presentation

1. To share information about the Eddyville Charter School’s Early Literacy Plan as
part of the Early Literacy Success District Grant application, as required by the
Early Literacy Success Initiative legislation.

2. To provide an opportunity for public comment on the application.

3. To seek board approval for the Early Literacy School District Grant application.



Our application for the Early Literacy Success School District Grant covers the initial 2023-2025
biennium and was submitted by January 8, 2024.



2023-2024 Allocation $41,690.33

2024-2025 Allocation $43,391.97



Early Learning Program Review

Strengths of ECS:

(@O K-12 aligned and approved ELA curriculum and ECRI strategies K-3.
(O Extensive training/PD for K-3 staff and support staff in ECRI strategies
@O MTSS tiered systems of support integrated into the master schedule

Areas for Growth at ECS:
® Enhanced community partnership nights focused on literacy
©® Literacy celebrations
©® MTSS curriculum at each tier I, Il and III
[10)

Additional PD focused on effective instructional strategies and sufficient collaboration
time




Professional Development & Coaching

Our team of elementary teachers, interventionists and administration are continuing to refine our
tiered levels of support in reading. All K-3 staff have been trained and expected to use Enhanced

Core Reading Instruction routines from the University of Oregon’s Center for Teaching and
Learning.

We have provided extensive training and PD over the last three years on explicit and systematic
instruction using ECRI in K-3. We have implemented PLC’s using the Solution Tree model and
provided staff PD through direction of our Oregon Rural Schools Network over the past two years.
We have a master schedule that includes dedicated times for Tier 1, 2 and 3
instruction/intervention times for reading.

Each year, our K-3 teachers and assistants are provided with Enhanced Core Reading Instruction
(ECRI) vocabulary and comprehension PD and are supported in their implementation through an
outsourced literacy specialist and PLC teams. Our staff also implement WICOR through AVID
strategies that are to be used across content areas.




Extended Learning Programs

This is an area we will be focusing on in the next year.



High-Dosage Tutoring

In late July and early August, we provide three weeks of summer school. We will focus on our
efforts on students who were receiving intervention services the previous school year in the
spring. The focus of our instruction in on literacy using evidence based intervention programs
as well as additional literacy activities that will engage our K-3 learners. We will hire our own
certified teachers to lead these classrooms and instruction as well as our classified staff to
support in the classrooms.

We also have assigned interventionists to work with our tier II and III students each week.



Research-Aligned Curriculum

We provide teachers with an evidence based, aligned ELA curriculum, MyView, from
the approved materials list. We have implemented through our continuous
improvement plan, a comprehensive assessment system that includes universal
screeners, progress monitoring, curriculum embedded measures, state assessments
and both formative and summative classroom assessments.

Within our core reading program, staff are working on implementing a specific
standard reading protocol which outlines what is to be instructed at each tier.
Teachers have created unit plans and pacing guides to ensure fluid movement
through the curriculum.

10




Communication Plan

We communicate via:
Email
Phone
Face-to-face conversations
Routine team meetings
Community events
Website
Social media blasts
School Board meetings
Open House Night
Future literacy events

11



Student Growth Assessment

Data is tracked quarterly and analyzed by teacher teams.

Tier tracking and movement from Tier III to II to I are assessed and intervention plans
implemented accordingly.

12



Matching Funds

Matching funds are not needed for the 4th/5th grade inclusion as our funding plan doesn’t include
them.

SIA funds will be used to match within the interventionist position of the grant.

13



_ Propoted Investment

Reading Interventionist

| Allowsble Use Code |

d (Autocalculate

i

4th or 5th Grade G.i.!......___nc-m

Literacy Interventionlst SGHOT

Reading Interventtonist

Literacy Interventionist SGHDT
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Purchasing Curricula & Materials Reading curriculum

CRCM

Professional Development &

CTPD

Reading interventionist

o.wm—_h_ﬂi Intery

SGHOT

~ Allowable Use Code . |4th or 5th Grade Expenditure




